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410 West Fifth Street 
 

 

August 28, 2012 
 
 
The special meeting of the Louisville Care Center Advisory Board was called to order by Darlene Petrzilka, Chairman at 5:30 
p.m.  Other Board members present:  Candace McClun, William Nessen, and David Pankonin   Absent:  Betty Heard   
Others present:  Kari Wockenfuss, Administrator; Doris Hohman, Office Manager; Cindy Shera, DON; Cheryl Taylor, ADON; 
Britany Knispel, Director of Social Services & Marketing;  Sarah Conry, Director of Recreational Therapy; Stephen 
Amundson, Consultant to the Facility. 
 
The location of a posting of the Nebraska Open Meeting Act was noted by the Chairman. 
 
The August 8

th
 minutes were approved on a motion by McClun, seconded by Nessen.  The motion carried unanimously.   

 
The city proposes the transfer of $500,000 to the facility and the City will implement an Administrative fee to be paid by the 
Care Center in the amount of $6,000 per month.   The fee amount and/or continuation will be assessed in June of each year. 
A summary of this current proposal and related issues is attached.  
 
Amundson reported on his discussions with Marty Dubas, the Medicare/Medicaid cost report accountant.    The proposed 
action is within the rights of the city as owner of the facility; however, the proposed fee may not be reimbursed as the facility 
and the city are related.  For related parties the expense/fee must have documented evidence of costs incurred by the city 
and used to determine the fee.  Services with the documented evidence of the costs may be reimbursed.   
 
In the event that documentation may not be available, the monthly fee will be seen as a transfer of funds and may have 
future reimbursement consequences. Future debt requirements/interest expense by the facility may not receive full 
reimbursement as the city had consumed resources without documentation.  The regulators interpretation is; had you not 
transferred the funds, you would have the resources for your operating/capital acquisition needs. As the transfer may be 
difficult to document, the accountant suggested the transfer be named “Fund Transfer” rather than a “fee.”  The accountant 
also suggested that a current cash reserve for a healthcare facility should seek to establish, at a minimum, reserves for the 
operating and payroll expenses at a level equal to 90 days and to develop a plan to reach a level of 120 days of reserves.    
 
Amundson also discussed the morale and the implications of “working” to fund the city.  This facility is government owned 
and as such has a commitment to serve all.  At this time we are have no understanding of why the City is requiring this fee.  
The use of this fee must be transparent and communicated to the city tax payers. The action proposed by the city will no 
doubt occur, however, the intent of the Advisory Board is to advise the city council on impact and consequences this action 
may have on the operation of the Care Center. Amundson reviewed the current cash position, proposed capital 
expenditures, and suggested cash reserves.  At this time the Care Center can meet the capital obligations. The Care Center 
does appreciate the desire of the City to return the $500,000; however, the question remains as to what is the cost of 
borrowing the funds from the bank and eventually converting to bonds as the City does not have the funds in reserve. 
 
Wockenfuss reiterated the low morale this transfer of funds will portray to the staff at the facility.  
  
Pankonin reviewed the statutes addressing the powers of the advisory board.  The City can take any actions they deem in 
the best interest of the community.  Pankonin suggested the proposal be countered with acceptance of the $500,000 and a 
monthly payment of $4,000 from an account named “Fund Transfer.” This would reflect the financial uncertainties that 
surround the hallway/resident room remodel project and the information provided by Amundson’s conversations with the 
facility’s cost accountant,   
 
Without motion, it was determined that Pankonin will make a proposal at the 7:00 p.m. special meeting of the City Council for 
the board’s recommendations regarding this fund transfer and that Amundson will provide information on the assessment of 
the proposal, cash position, and the information provided by the Care Center’s accountant.   
 
There being no further business, a motion was made by McClun, seconded by Pankonin to adjourn the meeting at 6:37 p.m.  
The motion carried unanimously. 
 
                                  

  
________________________________________    

           Doris Hohman, Recording Secretary 


